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Learning Caravan and Creamery

The Learning Caravan & Creamery is a fun and educational program run by parents and local community
members. After school, a bus picks up children enrolled in the program. Local high school and college students
are on board to help them with their homework in exchange for volunteer/community service credits. This is
particularly beneficial for children whose parents are unable to assist them because of busy work schedules,
language barriers, and other challenges. At the end of each session, the Learning Caravan & Creamery stops at a
local park or recreation center for supervised play and ice cream before dropping the children off at home.

Dream Delivery

Without a means of transport, many families living in poverty cannot access basic
needs like furniture. Dream Delivery is a social enterprise that employs people from
the community that need a second chance, including those with a criminal record, to
pick-up and deliver very low-cost beds and cribs to families in need in Avondale and
Price Hill. The beds are procured through donations and other low-cost resources
(Craigslist, Freecycle, college dorms, etc.). Drivers can either provide their own
transportation or use donated vehicles.

Choose Your Own Adventure Camp

Designed for the whole family, Choose Your Own Adventure Camp is a free camp
during the summer months that encourages creativity, play, and community
building. Housed in a local park, children can choose what they want to do each day
at camp. Activities include art-making, acting, sports, obstacle courses, science, and
language classes. Parents can participate in their own activities like cooking and
wellness classes, container gardening, yoga, language classes, or they can just relax
and socialize in the parent cafe. Representatives from various service organizations
are on site to connect parents to any resources they may need.

Justice Promoters

Justice Promoters empowers immigrants by educating them about their rights,

as well as helping them understand and navigate the process of becoming a citizen.
Justice Promoters operates as a volunteer/community service program for graduating
law students in the Cincinnati area. Designated locations are set up in high-density
immigrant communities where volunteers offer free legal advice and assistance to
families once per semester. Families who require it are aided with interpreters.

The Reverse Classroom

In collaboration with parents, teachers create weekly,
personalized resources that aid parents in learning
alongside their children, as well as enable them to help
them with their homework. This includes assignments
with instructions for both parents and students,
readings in both English and Spanish, and even a list
of other educational resources to help parents become
self-sufficient learners. Teachers check in on both the
child and parent’s progress at existing parent-teacher
conferences.

MENtor Me

MENtor Me pairs young men without father figures
with older men from their own neighborhood. Many
young men (ages 16-24) don’t have access to positive
male role models who can provide support and
guidance on fatherhood, relationships, and making
the most of life. By connecting men within the same
neighborhood, MENtor Me builds positive relationships
that support young families and build community
resilience. MENtors are volunteers who share what
they’ve learned from their own lived experiences and
counsel on life skills and decision-making.

1-800-Translate

1-800-Translate is a phone and digital service that
allows non-English speaking parents to access a
translator to support their children’s education. The
line allows parents to text an image of a homework
assignment, call the line and get in touch with tutors
who can provide immediate support in the desired
language. 1-800-Translate operates during after-school
hours when students are most frequently working on
their homework.
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The Family School

The Family Schools is a place where families can learn together. Armed with curricula and staff that encourage
and support whole family learning, The Family School provides a space where multiple generations can grow
together in education. The Family School focuses on providing personalized attention to each family and their
needs, while leveraging the community setting as a space for collaborative learning among families. The Family
School employs staff (teachers, tutors, volunteers) who are responsible for specific families, leaving no family in
the community behind.

RWD FFWD

RWD FFWD works to build a regional business environment that creates employment opportunities for ex-
offenders. The central program of RWD FFWD is an incubator that supports small businesses and start-ups
that are oriented toward employing ex-offenders, but the organization also works to further its mission through
wrap around services like second chance business reviews and ex-offender employment training for existing
businesses. Moving beyond these direct services, this new organization is a catalyst for policy change and
renewed opportunity in our region.

Pop’s Rooming Service

Pop’s Rooming Service satisfies the need for more shelters for fathers and their children in Cincinnati. Since this
issue impacts families throughout our city, Pop’s isn’t in a single location, but is a service that connects fathers
with temporary housing where the family lives. The service works to find housing opportunities through existing
providers (like IHN), and when this is not possible, it provides fathers with stipends that enable them to pay for
housing with service partners, such as local motels, HUD, and others.

The Leadership Accord

To build equity and inclusion into the civic and social fabric of our city, communities affected by poverty need to
have a voice at decision making tables. The Leadership Accord is a region-wide policy change adopted by social-
sector organizations. Adopters of the accord pledge to include members of their customer community on their
board. This inclusion fosters individual empowerment and relationship building, and more importantly, opens
circles of power to the diversity of our region.




“| learned a lot today. | feel good
about it. 'm going to do more in
My community since I'm leaving
here. | do some things but | don’t
do enough. | need to stand up
and make my kids stand up for
their community.”

— Lizzie, Community Member

Avondale Resident p ro t Oty D | n g

TESTING OUR CONCEPTS

Prototyping takes concepts refined after ideation and turns them into quick mock-ups to test in the real word.
During this phase, the team captures feedback from stakeholders, celebrate learning and failure, and make
adjustments as needed.




Prototype Concept

THE LEADERSHIP
To build equity and inclusion into the civic and social fabric of
our city, communities affected by poverty need to have a voice at
Acco RD decision making tables. The Leadership Accord is a region-wide

policy change adopted by social-sector organizations. Adopters of
the accord pledge to include members of their customer community
on their board. This inclusion fosters individual empowerment and

relationship building, and more importantly, opens circles of power
to the diversity of our region.

Moving From ldeas to Reality

Prototypes can be simple tests of a service or a bare-bones physical model, but they are always used to get
valuable feedback from users to uncover which ideas are worth pursuing and which might need refinement.

In order to engage individuals and organizations outside of CCHMC in the prototyping process, DI and CCHMC
held two 30-minute breakout sessions at the All Children Thrive Learning Session. All Children Thrive (ACT) is a
learning network comprised of community, social, and healthcare organizations that aims to serve as a catalyst to
improve the quality, effectiveness, and availability of services provided to all children and families in Cincinnati.
= the =
After a brief overview of the design thinking process, participants read through LEADERSHIP

the top 20 concepts and signed up to refer a concept to another individual or ACCURD EXISTING RESOURCES GOALS ADDRESSED
organization they believe would be interested, share a concept more broadly with + The Greater Cincinnati
others in their organization and/or community to gather feedback and gauge interest, Foundation
and/or adopt a concept by committing to prototyping it themselves or as a team. + The United Way of Greater
Cincinnati
Remarkably, participants expressed an interest in at least one of these levels for The City of Cincinnati Improved health outcomes

every concept, indicating they all resonated as a meaningful way to address a real 4
need. Thirty-two individuals from 14 different organizations and eight community
members signed up to take one of the three actions.

Cincinnati Children’s Hospital

and Medical Center Reading by third grade

Community building

Following the session, several organizations and families met to create action steps
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to move six concepts forward: the Leadership Accord, Loans for Life, Positive
Policing, Justice Promoters, Learning Caravan and Creamery, and Reel Neighbors.
DI will lead CCHMC through the prototyping phase of Loans for Life and Justice
Promoters beginning Spring 2017.

Two additional concepts were selected for The Shift, a collaboration between the
United Way and Design Impact that brought teams of professionals together to turn
innovative concepts into workable solutions for the community. RWD FFWD evolved
into a tech-based job training program for people who were previously incarcerated.
RWD FFWD expects to launch its first internship with Wyzerr in the first quarter of
2017. Community Grandparents, a service funded by United Way that connects and
fosters relationships between low-income parents and older adults, has partnered
with Community Matters and will begin piloting efforts in Price Hill starting in 2017.

RELATED INSIGHTS

+ Engaging community members as advisors on problems/solutions
supports effective problem solving and leads to individual
empowerment. “There are too many experts talking at and not
enough listening.”

+ Residents are more comfortable when staff in organizations and
schools live in their community.



Prototype Concept

LOANS FOR LIFE
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THE IDEA

Loans for Life provides funds to those who are not traditionally
deemed credit worthy. People from low-income households apply
for small loans with low or no interest rates to either meet life’s basic
needs or invest in their future (i.e. security deposits, tuition, small
business start-up costs, etc.). The program is funded either through
local foundations or employers. In the latter scenario, an employer
might provide a small loan to an employee to repair their car so that
they have reliable transportation. The loan is paid back by deducting
small amounts each month from the employee’s paycheck.

EXISTING RESOURCES GOALS ADDRESSED

+ The Greater Cincinnati
Foundation
Haile U.S. Bank Foundation

+ Local employers (via
Partners for a Competitive
Workforce)

+ United Way

Improved health outcomes
Reading by third grade
Community building

RELATED INSIGHTS

+ Block captains are funded to provide resources around health and
education, but informally ‘troubleshoot’ issues around basic needs
(i.e. finding beds).

+ Caretakers have a future vision for their families, but don’t know
where to start or what steps to take to get there.

+ Before you can access daycare vouchers, you need to prove
you are working. But how can you attend interviews or seek
employment if you don’t have childcare?

+ Caretakers desperate for educational opportunities enroll in for-
profit colleges but acquire student debt, which affects their credit
score for housing, mental health, and self-esteem.

Prototype Concept

POSITIVE POLICING

CITATION NUMBER

E 035505

Date: Time:

This citation acknowledges:

as a exemplary citizen of the
Avondale community for:

D Helping your neighbor

B/Keeping the city clean
[ ] standing up to bullying

D An act of kindness to a stranger

Officer Name

Officer Signature

CINCINNATI POLICE DEPARTMENT

THE IDEA

Positive Policing is a program that builds trust between local police
and the communities they serve through inclusivity and positive
reinforcement. Rather than focusing soley on punishing offenses,
officers give “positive citations” to those who do good things in
the community. In addition, they build relationships with residents
by visiting kids at local schools dressed as superheroes, organizing
social events with community members, providing a “no questions
asked” helpline, and spending time chatting with neighbors at local
parks and restaurants.

EXISTING RESOURCES GOALS ADDRESSED

e District 3 Police Department

e District 4 Police Department

* American Civil Liberties
Union

* Fraternal Order of Police

e Community Police Partnering
Center

Improved health outcomes
Reading by third grade

Community building

RELATED INSIGHTS

* Neighborhoods witness pervasive violence—including multiple
murders—and yet never acknowledges or processes this trauma
together. A police shooting occurred right outside of one
mother’s apartment building, the body laid out publicly on the
front lawn for hours during the investigation. Despite how public
this violence was, no one talked about it. Her children’s teachers
were never made aware, nor were their healthcare providers; as a
result, the response to the children’s behaviors did not get at the
root issue.

e Children may channel potential leadership skills into bullying and
violent behavior when not supported & engaged.
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Prototype Concept Prototype Concept

THE IDEA THE IDEA
J Us I ICE Justice Promoters empowers immigrants by educating them about LEARN I NG CARAVAN The Learning Caravan & Creamery is a fun and educational program
their rights, as well as helping them understand and navigate the run by parents and local community members. After school, a bus

PRO M OTE Rs process of becoming a citizen. Justice Promoters operates as a AN D CREAM E RY picks up children enrolled in the program. Local high school and
volunteer/community service program for graduating law students in

college students are on board to help them with their homework

the Cincinnati area. Designated locations are set up in high-density in exchange for volunteer/community service credits. This is
immigrant communities where volunteers offer free legal advice and particularly beneficial for children whose parents are unable to
assistance to families once per semester. Families who require it are assist them because of busy work schedules, language barriers, and
aided with interpreters. other challenges. At the end of each session, the Learning Caravan
& Creamery stops at a local park or recreation center for supervised
| di bef d ing the child ffath .
| EXISTING RESOURCES GOALS ADDRESSED caravan and, play ana ce creaim betore cropping the Chiiaren oft at nome
e Su Casa Hispanic Center
o . . EXISTING RESOURCES GOALS ADDRESSED
* The Greater Cincinnati Latino
Coalition + Walnut Hills High School
J U STI‘ E P RO M OT E RS e Santa Maria International + Purcell Marian High School
Welcome Center Improved health outcomes + Hughes High School
* VITA, Xavier University Reading by third d + University of Cincinnati
e University Of Cincinnati eading .y |r. .gra € + Seton and Elder High School Improved health outcomes
College of Law School Community building + Klug School Bus Services dine by third orad
* Legal Aid Society of Greater + First Student, Inc. Reading by third grade
Cincinnati + Graeter’s Ice Cream Community building
+

United Dairy Farmers

RELATED INSIGHTS

* Immigrants have to choose between two bad options: continue RELATED INSIGHTS

living undocumented, or navigate a daunting, complicated, and
time/money-consuming legal process.
* Immigrant families often have documented and undocumented

+ A mom has learned that her daughter will learn the Common
CORE math system in school. She wants to help her with her
homework, but doesn’t know how.

+ Parents want to support their children’s education but are unable
to actively help them with their homework or reading because
they don’t know the language.

+ Kids love unstructured play, and parents feel that children need
space for self-expression. “Our children’s minds and bodies need
to be occupied.”

members, which makes family separation more likely.
Undocumented children are bound to have difficulty enrolling in
higher education or getting a job in the future.
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Prototype Concept
THE IDEA

I H E RE E L In partnership with local media, this series of short documentary

films gives the Cincinnati community a sneak peek into the

N E I G H Bo Rs interwoven lives of several residents of Avondale and Price Hill.
Watch as community organizers, neighbors, and local business
owners grapple with and overcome challenging issues around health,
education, safety, and more. Filmgoers can participate in equity
initiatives through related calls to action.

¢ EXISTING RESOURCES GOALS ADDRESSED
WR E E L . Golden Hour Moving Pictures Over the next year, CCHMC and

* Spotted Yeti Media . . .
sssssssssssss e Design Impact will continue to

N E | G H B O R S Cincinnati Film Society Improved health outcomes

Esquire Theater support these prototypes, as we

My Cincinnati Reading by third grade

Avondale Comprenensive communtty bulding work to ensure that all children

Development Corporation

ELATED INSIGHTS iNn Cincinnati thrive.

* A mother expressed how much it meant for her to share her story
and her experiences, in the interview. “Young mothers don’t have
anybody to talk to who cares and won’t judge. We need that. It’s
Important.”

e Communities that foster a sense of belonging empower
individuals to seek and offer help.
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The images used in the personas and concepts by Design Impact are protected by U.S. and international copyright law and are the intellectual property of their respective owners
(“Copyrighted Material”). In some cases, the Copyrighted Material is used pursuant to specific limited licensing arrangements. In other cases, the Copyrighted Material is used for

illustrative and positioning purposes only. Therefore, the Copyrighted Material should not be used for any other projects, applications, concepts, pieces of artwork or implemented
for the ultimate finished work product unless the applicable rights to the Copyrighted Material have been secured.



